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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Cwm Taf Multi Agency Safeguarding Hub (MASH) 
Annual Report 2015/16

1.0 SUMMARY OF THE REPORT

1.1 The Cwm Taf Multi Agency Safeguarding Hub (MASH) has been fully operational 
since 7th May 2015.  The team was established to enhance safeguarding practice 
within Cwm Taf.  All agencies are working together in one place, sharing information 
and making collaborative decisions.

1.2 The purpose of the report is to share with Scrutiny Committee the Cwm Taf MASH 
Annual Report Year One 2015/16. 

2.0 RECOMMENDATIONS that

2.1 The Scrutiny Committee:

 Notes the content of the Cwm Taf MASH Annual Report 2015/16.
 Considers the recommendations / priorities identified for 2016/17.

3.0 INTRODUCTION AND BACKGROUND

3.1 Cwm Taf MASH was commissioned by the Cwm Taf Safeguarding Boards, and has 
been fully operational since 7th May 2015.  The MASH (located at Pontypridd Police 
Station) was set up to enhance safeguarding practice, with agencies working 
together in one place, sharing information via a bespoke data sharing platform and 
making collaborative decisions. 
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3.2 MASH activity comprises Child Protection / Safeguarding; Adults at Risk 
Safeguarding; Domestic Abuse / Multi Agency Risk Assessment Conference 
(MARAC). 

3.3 Cwm Taf MASH partners are: 

- Merthyr Tydfil CBC and Rhondda Cynon Taf CBC
(Children’s Services; Adults’ Services; Education; MARAC and Emergency Duty 
Team); 

- South Wales Police; 
- Cwm Taf University Health Board; 
- National Probation Service; and
- Wales Community Rehabilitation Company.

3.4 A MASH Executive Board was set up to provide governance and oversee the 
ongoing development of the MASH and to ensure it continues to achieve its goal to 
improve safeguarding and promote the welfare of children, young people and adults 
at risk.

4.0 WHERE WE WERE 

4.1 The proposal to develop the Cwm Taf MASH was recommended following the tragic 
death of a child within the Cwm Taf area.  The key recommendations included a 
need for improved sharing of information between agencies to enable a more 
efficient and effective safeguarding service to be provided to the communities within 
Cwm Taf.

4.2 The original strategic aim / objectives that were set for MASH related to the following 
themes:  

 Strategic Aim: That children and adults at risk living in the Cwm Taf area are able 
to live safe lives.

 Objective One: Improved coordination and consistency of threshold/decision 
making when a concern is raised.

 Objective Two: Improved response times leading to earlier interventions.
 Objective Three: Reduction of repeat referrals.

5.0 WHERE WE ARE NOW 

5.1 The purpose of this report is to explore how Cwm Taf MASH has performed in its 
first year against its initial strategic aims and objectives, and to reflect on whether it 
has made a difference to multi-agency safeguarding and to positive outcomes for 
children and adults at risk in its first year of operation.

5.2 This report will also summarise the Cwm Taf MASH activity and evidence early 
outcomes during its first year, including the benefits realised and the challenges it 
has sought to overcome.



5.3 Year One of Cwm Taf MASH was the baselining year, however some of the key 
successes identified were: 

- Improved efficiency and effectiveness of previous safeguarding approaches by 
bringing all statutory partners under the same roof. 

- Improved and more consistent risk assessment of safeguarding referrals as they 
are now received/triaged in one place. 

- Timelier strategy discussions with MASH multi-agencies involved in discussions 
and decision making.

- Daily domestic abuse discussions highlighting where there may be additional 
safeguarding concerns impacting on children and adults at risk.

- Early evidence of a reduction of repeat referrals for MTCBC Children’s Services.

6.0 WHERE WE WANT TO BE 

6.1 At the conclusion of its first year of operation the MASH held a Development day 
which was directed by the MASH Executive Board and attended by all MASH partner 
agencies.  The purpose of the Development day was to review the 
successes/development areas of Cwm Taf MASH against the initial aim/objectives 
and to identify the priority areas for 2016/17. 

6.2 It is recommended that the strategic priorities for the coming year are outcome-
focused, linked to the activities of the MASH.  A performance framework will be 
developed, setting out operational targets for each area of the MASH business, 
including robust audit and quality assurance processes for MASH cases.  It is 
recommended that consideration should be given to improvements linked to 
prevention and early intervention, response times; and the reduction of repeat 
referrals.

7.0 WHAT WE NEED TO DO NEXT 

7.1 Year Two of MASH will focus on implementing these developments to further 
enhance the integrated approach to safeguarding.  This will include:

 Commitment to continuously strive to build upon and improve our partnership 
delivery for the benefits of vulnerable people within the communities of Cwm Taf;

 Strengthening the governance structure and decision-making processes so that 
there is a clearer direction for the MASH going forward;

 Improvements to the MASH infrastructure to support the effective management 
and sustainability of accommodation, resources and systems; 

 Establishing a performance and quality framework to demonstrate clear and 
positive outcomes for children, young people and adults at risk;

 Enhancing the operational delivery of the MASH, including information-sharing, 
safeguarding processes and consistent thresholds for decision-making; and

 Establishing the 'MASH Team' through a common vision, supported by effective 
internal and external communications and staff training and awareness-raising.



8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 Children and Adults are safe and protected from neglect and abuse.

8.2 Social Services practice is compliant with the Social Services and Well-Being 
(Wales) Act.

8.3 Improve Performance.

8.4 Improve partnership working.

8.5 Promote Early Intervention and Prevention.

LISA CURTIS-JONES
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